Hamilton County
Convention Facilities Authority (CFA)

Meeting Minutes
To: Board Members, Hamilton County Convention Facilities Authority
From: Timothy H. Riordan, Secretary to the Board

Subject: Meeting #2: June 6, 2003

CFA Members present: Nat Comisar, Larry Grypp, Gwen McFarlin, Daniel Meyer,
Derrick Parham, Mark Schutte, James Sumner, Kathryn Wagner

Absent: Paul Brehm, Eric Kearney, Virgil Lovitt

Also present: Tim Riordan, Roger Friedmann, Bill Moller, Jerry Luttenegger,
Chuck Haas, Dale Lewis, Lea Eriksen, Rich Dilley, Tim Offtermat,

Eric Stuckey

1. Call to Order.

The meeting of the Hamilton County Convention Facilities Authority was called to order
by Chairman Dan Meyer at 11:45 a.m.

2. Approval of Minutes
The minutes were reviewed and approved unanimously.
3. Update on the Convention Center Expansion and Renovation Project

Mr. Rich Dilley, URS Program Manager, presented an update on the progress of the
design and implementation of the facility. His report (Attachment 1) included progress
on design, other project related achievements, and an indication of future milestones.
Those milestones included the beginning of construction documents on or about July 1,
the bidding schedule which would start in November, and the construction schedule
beginning in April 2004. He also presented a table showing the time frame for the

various bidding contracts.
4. Briefing on Action Items Required of the CFA to issue Bonds

Bill Moller and Tim Offtermat the financial advisor from A.G. Edwards presented an outline
(Attachment 2) of actions and steps needed to issue bonds for the construction of the
Convention Center Renovation and Expansion. The current plan is to issue bonds
sometime between September and November. Members of the CFA were eager to take

advantage of the low interest rates.
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10.

Y

- ReportonCFAD & O Inéurance

Chuck Haas presented a paper (Attachment 3) indicating the alternatives which the CFA
had to consider for the purchase of D & O Insurance. A motion was made, seconded,
and approved to purchase D & O Insurance. The insurance would be for $5 million. It
would not include terrorist and employee coverage and it would cost slightly under
$50,000 per year. In addition the CFA would agree to indemnify the board members for
the deductible. A “tail” policy would also be put in place at the end of the CFA term.

An official resolution so indicating this would be presented at the next board meeting.

Action on CFA Resolutions

a. Resolution of intent to issue bonds.
The resolution passed unanimously.

b. Proposed Amendment to City/County CFA Memorandum of Understanding
The proposed resolution died for lack of a second.

C. Proposed Amendment to the Bylaws

The proposed amendment was adopted unanimously. It established the dates of the
annual meeting as the second Friday in January and the first Friday in June.

. Other Business

Mr. Riordan reported on the FYI report presented to the board indicating that the City
and CFA as directed by previous CFA resolutions and the MOU would be entering into a
contract whereby the City would provide design and construction services for the CFA and
the first part of the contract would be for $2.8 million which should cover all costs until
the bonds are issued. (Attachment 4)

Next Meeting.
a. The next business meeting will likely be in early August, date to be arranged.
b. Final design presentation. We estimate that meeting will be July 9 with the time and

location to be determined. The meeting will be held in conjunction with the City
Council and the County Commissioners.




Cincinnati Convention Center Expansion and Renovation

Project Status Report

For
Convention Facilities Authority
6 June 2003

Current Status of the Project:
Design Development:

* Design Development Documents have been prepared/presented for
concurrent price estimate generation by A/E team estimators and the
CM estimators. The two independent estimates will be generated by
20 June, jointly reconciled between one another by 27 June and
presented to the project management team on 30 June.

* The A/E team is finalizing the Design Development documents for
final submission on 30 June.

* The Design Development presentation originally scheduled for
presentation on 2 July may be rescheduled for 9 July or another date
mutually agreeable to all participants.

Other Achievements:

* Owner Controlled Insurance Program is being implemented with the
Professional Liability Policy now in place. The next steps, to
implement Workers Compensation coverage under the program, are
underway by sending application to the State Bureau Workers
Compensation.

* A consolidated project office was established 5 May, at 619 Central
Ave., in the ground level of the Page Tower Bldg. The office houses
the staff of all the project management team: URS, Projdel, Ellington
Management Services, Hunt Construction Group, Foxx Construction,
D. Butler Management Consulting and the A/E staff of Cincinnati
Architects Collaborative.

 Concurrent with design development work the contract boiler plate,
general conditions, special conditions and Division 1 of the contract




documents are being developed and coordinated with the City’s
Purchasing Dept and Small Business Enterprise Program.

* Small Business Enterprise outreach efforts, the public information
program and customer information programs have been continued
with outreach events conducted and future events planned. Published
articles have been placed in various Convention trade publications.

e The project team continues to meet periodically with the GCCVB,
Convention Center management, convention event planners and to
review booked events to assure their accommodation during building
renovation.

Future Milestones:

e Construction Documents will begin preparation on 1 July and be
completed in four major packages for the initial construction bidding
to begin in November of this year. Two bid packages will be released
in December with the final bids taken in F ebruary of 2004.

* Construction contracts will be awarded and construction work begins
in April of 2004.

* Relocation of WCPO TV begins in May of next year with demolition
of the building scheduled in June 2004. WCPO’s relocation process is
on schedule at this time.
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Hamilton County Convention Facilities Authority (CFA)
Update on Action Items for CFA Bond Sale

CFA Meeting June 6, 2003

Development of Cooperative Agreement between CFA, City, and County
o Govemn tax sharing
o Govern construction and operating rights and responsibilities of the parties
o Govc;.m interim funding and reimbursement

o Squire, Sanders & Dempsey (Special Counsel) and Peck, Shaffer & Williams
(Bond Counsel) are developing the document in draft form currently

Development of Ground Lease

o Retention of City title in the parcel on which the expansion property is
constructed

Development of Lease of Existing Facility
o Lease of existing facility by City to CFA
o Operations of all property to be governed by Cooperative Agreement

Development of Equity Fund Loan Agreement
o Execution prior to CFA bond issue

o Timing

Development of Naming Rights Agreement
o Execution prior to CFA bond issue

o Timing

Development of Financing Documentation
o CFA authorization
o Appointment of professionals
o Preliminary official statement
o Trust agreement
o Credit analysis and bond sale
o Bond sale likely 4Q 2003
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